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Chapter I 
INTRODUCTION 

Florida Junior College is charged v/ith providing 
educational oppcrtunities for the adult population of Duval 
and Nassau Counties. It is a "Community Based" multi^campus 
institution with four (4) major campuses; Downtown^ Kenti 
North and Souths as well as two-hundred (200) outlying 
centers « 

Presently, approximately one (1) out of every six 
(6) adults o£ the total population of Duval and Nassau 
Counties ara talcing one or more courses at Florida Junior 
College p This ineans several thousand individuals a year 
are served with non-^college credit courses, seminars / shcxt 
courses v^aRd v/orj<shops, A variety of subjects are offered 
in community schools, businesses, government agencies and 
churches or wherever a need or desire is eKpressed. Courses 
and programs are offered ranging in scope fron\ Adult Saaia 
Education to the traditional Associate of Arts and the 
Associata of Science de<^rees, In addition, a multitude of 
continuing education and career courses and programs are 
offered. However, traditionally, like most American 
Colleges) Florida Junior College at Jacksonville has not 
mads availebXe an optional degree program for the affiliated 
or unaffiliated degree seeking adult in its district. 

Although the College is meeting the needs of a 
large seginent of the adult population in Duval and Nassau 
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Counties, it must constantly strive toward being innovative, 
creative and committed enough to go beyond its present 
capability and seek new ways and methods of reaching that 
sector of the adult population not presently being reached* 
Matson (197 3) stated: 

The nature off an educational institution is deter- 
mined by its students, those who enroll as well as 
those who ar© eligible but do not ,..[arid] that a 
moral cormnitntent would be made to provide access to 
educational sarvices appropriate for each individual, 
especially by coinmunity colleges* 

Many leading "giants" in education, business, 
industry and varioug public agencies are further attasting 
to the fact that higher educational inatitutions are not 
meeting the needs of a great number of paopla, 

Gould (1971) chaired a oorrmission on non*traditional 
study and said "that education today is clearly not meeting 
the needs of a changirig social structure of a vast popu- 
lation of unaf filiated sti^ents." In 1969, HUD initiated 
the development of^an educational expariitient because of a 
need by federal/ State and local agencies. It was found 
that individuals worKing in these agencies were not williTig 
to go into traditional prograrns becauae they did not train 
them for life's work* 

Statement o f the Pro blem 
The concentrsition of this project was devoted to 
two major areas i (1) developing written guidelines for an 
External Associate of Arts Degree Program and (2) determining 
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a market of potential students for implQin^ntation by Florida. 
Junior College at Jacksonville. 

pgCi nit ions 

1. External Degree Program is a non-traditional program 

that can be implemented off the college's major campuses; 
and which meets the criteria for the Associate off Arts 
Degree . 

2» Community Baaed Institution is an institution based in 
the communit/ and which provides programs based cn 
conununity needs. 

3* Adult Student will refer to that student who is 24 yaaifi 
and older and not enrolled in a traditional college 
credit program^ 

4* General Education will refer to an education program 

designed to develop skills, attitudes aiid understanding^ 
in th# broad areas of humanities^ comm\micatiohs ^ social 
studies r mathematics and the natural sciences. 

Hypothesis 

Because this study was descriptive in nature no 
hypothesis waa generated, 

As^i^ptlons 

There were a nun^er of assimptions pcstulatad: 
1. Florida Janior College is interested in maintaining iti 
status as an innovative "Community Based" institution* 
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2. Florida Junior College may want to be apprised of an 
alternativQ vay to provide post-secondary education to 
the adult population of Duval and jJassau Counties. 

3. There is a potential market of people that will take 
advantage of this program. 

Limitat ions 
The guide was limited to: 
1* Florida Junior College at Jacksonville and thm district 
it is mandated to serve, Duval and Nassau Counties. 

2. The college-credit general education curriculum 
exclusiva of laboratory courses. 

3. Tha adult population, age twenty--four (24) and older, 
in Duval and Nassau Counties, 

4. A model that was not iniplemented or teated* 

Significance of Problem 
The seriousness of the prcblerf^ is eKemplifiied in 
a recant draft of "Educational Policy for the State of 
Florida" (1974) preparad by the Departmant of Education 
in which it eludes to the fact that "for certain clitntele 
and in certain settings, it may ba necessary to abandon 
traditional instructional practices. Much initraction may 
take place off the campuses of schools and institutions," 
This instruction can be done in a myriad of ways. Edu- 
cational institutions should encourage these iwthods of 
instruction and should find ways to recognise and ^ecept 
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knowledge gained outside a claascoom setting.' in addition, 
the draft implies that a system of "institutions and 
agencies shall provide a full range of csducational services 
employing both traditional and non-traditional methods." 

It was believed that many of the adults presently 
participating in the continuing education program and a 
large number of the unaffiliated adults in the community 
would enroll in a degree program of general education if 
they were provided with an optional program that contained 
suitable accessibility, methodology and curriculum to meet 
thair needs. Prior to the project there were no existing 
guidelines for the devalopment of such a prograir. at Florida 
Junior Collage at Jacksonville. 
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Chapter II 

REVIEW Of REIATED LITERATURE 
Most o£ the literatura on the axternal degree is 
included in the more general area of non-tiraditional study. 

Definitions and characteristacs o£ th e Sxternal Degree 
At the outset, it will set .-^ a useful purpose to 
look at the definitions and characteristics of the external 
degree as it is defined by v/riteps on the subject, 

Houle (1973) stated that "an axtarnal degree is one 
awarded to an individual on the basis of some program of 
preparation which is not centeraA on traditional patterils 
of residential collegiate or university study." And Gross 
(1973) emphasizes that the axternal degree can be distin- 
guished from the non-traditional study by verifying that 
the student performs certairi Institutional standard, ,. [and ] 
that it "carries the stajnp of appEOval of a degree granfrihf 
institution. [and] that learaing taJias place off campus." 
Similarly, MicJcey (1973) defines and charactarises the 
external degree program am one that "takes education to the 
learner, is student-oriented, flexibla ana compentenoy 
based." The program should ba designed to give recognition 
to past experiences and also provide mithods by which 
students can accomplish their goals, 
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HouXe CIS 73) diicussac? the naed fot defining the 
Sntend^d reGipisnts an e^^ticftal d^grci or non-traditional 
Stufiy jrograw. Re m^ixntaiai that tbi ^vifleriQe clearly 
eugges^i that the stiJd enti in prsseiitly a^istiiig programa 
t^av^e b^en and are pr^daminai^tl^ adyilti ^ho miesid or daniad 
t^hiOTse Iv^a a ain eatlia^ apportonity' to itau^tft a dtgrsi." 
/ftnothe^ audLenae beirig iaanttftea is cocipoiad of the 
growing number of "tjr^ltioiiaLl agi^' selvage st\idents who 

gserson^l chciieai o^ financial peifertaci- 

eht po*antia.l ^duit alMntmlmi Pirati potential 
^udian^a cam dete^rnined from " thcs€ adislts v?he ^ight 
t^av^B samed a aig£ie at ^afLi^r af^, hiov/ey#r ^ bacauia 
(^f wara^iag c^irc^umstajiafii th^y aid net d<3 so. This giroup 
aha:^ac tiriz^d lar<gij/ by vfomm , Sman^lYi thm adulti 
visho a^^ eKtriin^ly intillpatmlLy a^d/^t eristiv^aly talented # 
gind thdrdl/r tbi edutfatii^nalLy 4t sadv^antacpia ad\ilts. 

Oiie^ a ta£fa-t amaie^ici is d^t«niinitdi thari stUl 
^amain^ tlia taak ^£ tfi^^bin^ the popttiatlopn. Bxp^rianet 
iTsai shGVfn th.it the itudiftts wh^ act%ieiil^ enroll irt ^ 
j^on— tt^dlti^naL pregtfaffl ^tm a '*inl3<'' th^ peptilatien. 
^urt-he^r it is wisi to amj^ that tha S^ntindad a\iditnca 
S^diratiiia^l at t^ha ba^imtng a pro3«ffl may or nmy not 
^fmain th# targfet pojgsuiation. It i^ M^aa^iaryi how€var# to 
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a.. 

determine the potential audience in the developnient of the 

DevelQping art Acadewig Model 

In terwa ot format for devsloping an external degre© 
prograin vaafied modeli and classifications are found in the 
literature , 

Mickfey (1973) sufgests three models i (1) academic 
administration^ (2) progrmm format and (3) selecticn and 
raanagement of aeadenvis resources. Valley (1972> iden iifiad 
important features ©£ non-traditional proffaras as opposad 
to classifying entire programs; (1) new student a\ididncei 
(2) new tnstrxictienal ttchniques, (3) o££-eamp\is settinffi 
<4j credit-by-eKairilnation, (5) crtdlt for work experienee, 
(6) graduate level work and (7) tnter-inatitutional 
cooperative. 

It is obvious after a review of the literature that 
a number o£ eel leges have developtd alternative prcgfamft 
thit have one or more features described by Valley i: ^*^ile 
Spoon River College has developed an Associate Degree in 
£«i&eral Studies tort the Student Audianee"* Wereeatef 

Polytechnic Inatltute has implemented "New instructional 
Teehnigaes" for all of their on oanpus students, thm 
requirement o£ f^estbrooH College that students spend 
their last year elsewhere, meets the "OfS-Campus Settinf** 
featura. £n 1970, the Ke^ Vork Regents announced a plan to 
award and ofler EKternal Dagraes hased upon "Cridit-By 
Sxamination" feature. The "Sraduate Level Woafk" feature 
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is ©xampllfiea in Nova University's ExtsrnaL Oejtee PTogxm 
at the MasttrU and Doctoral liv^l , Finally, the ••Inter- 
Inititutlonal Ccaperativ©*' ie alearly mm%r\ in The Universitv 
Without PJaills Projaot being undertaktii by tht Union fer 
fi^perimanting Colleges. 

Just as the;ra ats classif ioatioas on non*traditional 
p^^ogranis thaire are also classifications of dagrtas awarded 
for those prpgrami, Valentine (1912) uaag a unified 
^lasiif ication ot nQn*traditional grsgtajasi (1) "nagraee 
by E3camination ar Validation of Studints froficianay, 
(2) Degrees baiad en Catered Ii^structlon and (3) Degrees 
#waffded by a Non^Teaohing Agency t© itud^nta in programs the 
m^mnQy vouohed tor,"" Thtsa classifications are exemplified 
in programs implamented hy% The University of London r 
Empire State Colltga^ Minnesota Mfttropolitan State College 
and The Open Univ^ersity of Griiat Sritian* 

Houle (1973), like \/alentinii al^o used olassifi- 
cation of programi in titffls of degrees awarded s The • 
Sxtinsion Degree, Adult Degree ajid Asaeisment Degree. The 
diptinfuiihing features of these degrees arei (1) the 
'•Bjctaniion Degree** is one awarded upon the completion of a ' 
traditional program offered at a tlm and plaoe aooesiiblt 
to the student^ (2) the *'Mult Degree** is one desigtiiid for 
adults and may venture from traditiorial procedures of 
adBiissiorii initruotion and evaluation. PrograJfns are being 
iwplamtntid by the tJnivirfity of Ofelahonai and Goddord 
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College and (3) tha "Assessitient Degree" eniphasizes 
assessment and demonatratad competencies. 

The fallowing modals of the eKtsrnal degree have 
bean ae-veloped by Valley (1972) i Administrative 
Facilitation, Modes of Learning, Ixanination Validation, 
Credit and Complex Systems. 

A great number of institutions have implemented 
non-traditional progrania and there are an enormous number 
of variations. Although these variations exist, there is 
conwionality in these programs basic format. Houle (1973) 
states that "the external degree, however devised, may 
provide a major step forward which will perrnit the able 
and the ambitious to rise to a level of education now 
denied them. " 

Program rmplementatlon and P.lanning for Quality Control 

In the planning of an external degree program, the 
ta^ks of program Implementation and quality control must be 
explored. In a very teal sense, the prograra implsmentation 
phase Is closely aligned with the management component of 
the total model. However, a great deal of attention should 
be paid to defining and clarifying this phase in terms of 
adnilsslon, credits, curriculum, facilities, financing, 
faculty and the kind of degree to be awarded. 

Quality control could be the most crucial aspect 
of the entire process of designing and implementing an 
aKteinal degrea program. Mickey (1973) states that 
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"a major concern of faculty aad administrators is the t^r 
that the e>cternal programs will be weak, smorgasboard 
cella^tions of oouraas and learning experiences , that 
little attention will ba paid to qiaality instruction or 
to planned degree programs." It ihould be the concern of 
all who venture into nevir degree programs that ways be 
founa to maintain the integrity of the degree progranis 
offered. 

Aecording to the Cottmission on Non^Traditioiial 
Study (1973) s 

The real tests are vhether the concepts (on which 
th€ non-traditional programs ars built) meet the needs 
of the learner and are conducive to high-quality 
resulta * ^ . ^Additional options for studenta need not be 
interpreted as a relaKing of academic rigor if they are 
properly conceived, prof esaionally supervisad and 
appropriataly evaluated for their true worth* They 
oan/ in thaijr various and divatfse form/ be part of the 
oontinuing jnovement thmt has periodically added vitality 
to higher education , 

Thej-e is coniiderable litatatura secondary to the 

problems (Boyer Keller, 1971; Cohick^ 1973; Doran, 1971; 

Freedinan, 1972; Furniss, 1971- Melson, 1971; Nyquist, 1971; 

ShuXmari, 1972; Walkup, 1972; Heager & Davis, 1973) all have 

made a contribution to the literature on various topics 

pertaining to non- traditional eduoation and programs^ 
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Chapter %il 

The two distinct taaks of this Major Resaarch 
Project were I (1) to develop a mpdel for an External 
Associate of Arts Degrae and (2) to determine a marlcat 
for its implameritation* 

DevelDping the Model 

In order to provide a mod%l for the Associate 
of Arts Extarrial Degree in General Education, the three 
Acadeitiic Dearth/ ths Director of tha Open Campus and their 
staffs ware coasulted on details pertaining to faatures cf 
the model. 

The guidelines used in developing the modal are 
consistent with State Board of Education Regulations/ 
Collega Poliay^ and the Articulation Agreement with State 
Universities. Ihm curricul\an in the model is a rnodificatton 
of the current "general education" eurrieuliffl requireTnents 
implemented by Florida Junior College at Jacksonville. 

Procedurally^ the model cotitains five features,' 
(1) adminiitrative policy and decigion making^ (2) pericnnel 
raquirements, (3) curriculum design, (4) facilities require- 
mants and (5) hudget na#ds. 

Dav^lcping the Inatruitiant 

In order to determine a market of students for the 
External Degree Prcgram a survey guestionnaira was designed 
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and administered to a panel of sKperts for the purpose of 
testing the construetion, item selection and validity of 
the instrument, 

A pilot group of tighty-eight people, representing 
one-third of the chosen population ware administered the 
tested instrument. 

Selecting the Samgltts 

The samples w«ra salected from the adult students 
enrolled in the noii-*collafe credit Continuing Education 
■Program iraplementefi in the conununity schools by Florida 
Junior College at jacksonville. 

The following procedures were used in selecting 
the sajtiplesi 

1. In order to guarantee that the students' samples -con- 
tained the saraft proportional distribution of respondlfln'ts 
a stratified sampling was used. 

2. The sample sizm was determined by flecurlng the total 
number of studeftts enrolled in the five cofflmunity 
schools in each of the geographical areas of the College 
and applying Tuakman (1972) formula! 

H (-|-)^ (P) 
Whert N ^ Sample size 

z s 1.96 (standard score corresponding to the 
,05 level of confidence) 

e o.iO (the proportion of sampling error) 

P « Estimated proportion of incidence of cases 
in the population, 
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KENf NORTH 

N IjJi. 2 (0. 36) (0.64) N « ("jH^)^ (0.34) (0.66) 
0,10 \0.10/ 

N « 88.51 N a 86.20 

SOUTH - SAMPLS SIZE 

N ^ (-4-1 2 (P) (1-P) 88. SI 

^ 80.68 

N ^ fht^Y (0.30) (0.70) seizo 

\0.10/ — — 

N a 30.68 255.39 « 255 

The totals for aacli chosen community school were 
adaeia together, using the Initial Enrollment Reports from 
the centers of students enrolled, the percentage of students 
enrolled in each geographical area was then computed. The 
student sample for eaeh area was representative of the per- 
centage of the population of each gaographical area. 
CAMgUS PERCENT SAMPLE POPULATION 

Kent 36 92 916 

North 34 86 871 

South JH ' 749 

TOTAX. 100 255 2536 , 

3. To insure a representative geographic distribution 
five of the largest coiMnunity schools were selected 
^roin each of the current geographical areais Kent, 
North and South. 

4, finally, the instrtKnent was administered to the students 
presently enrolled in the Continiaing Sdugatioa Program 
in the IS largest cowinunity schools. 
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Data Analysis 
Statistical computations for this study were run 
by the Northeast Florida Regional Coniputing System using 
version 501 of the Statistical Package for Social Science 
(SPSS) , requirsing a median core capacity with a 1000 line 
rnaximum. 

In satting the initial programi it was necessary 
to assign nujnerical values to the categories frcm which 
answers could be gathered from the questionnaire for each 
of the variables/ after which, in tabular form^ the abso* 
lute relatival adjusted relative and cuniulative frequencies 
ware shown. 

The Statistical Package for Social Science was used 
in the study to compute the measures of cantral tendency 
and dispersionf a factor analysis uaing Pearson's Rho 
correlation of coefficients # conmiunaHties , aigenvaluas, 
proportion of total and coitunon variance^ and an initial 
factor matlriM* Chi-Square and hu wart also computed for 
each variable* 

Only those statistics that were assumad to have a 
definite b^ax^ing on this study ware discussed* The analysis 
delved into tha significance of aach variable surveyed as 
it related to the interest of tha respondent to pursue to 
External D^egrae Program at Florida Junior College at 
Jacksonville if .such a program were to be initiated. 



21 



Chapter IV 
RSSULTS 

A stratifiad sample of 255 parsons were survayed 
by questionnaire to gathsr the information that was aniUy^ed 
in this ohapter. Studants in three gaographlcal areas of 
Florida Junior College in 15 outlying centers were asked 
to respond to thm quaationnaire* 

The questionnaire consisted of 11 vatiables^ th^ 
first six pertainiiig to demographic inforniatiQn and the 
remaining five variables pertaining to Infotniation that was 
believed to be pertinent if the study was to ba valid and 
reliable* 

Table 1 shows the niunber of qu^ationnaires admin- 
istered and rettiBrnsd, and those used in the final analysis 
of data* Those questionnairei that were not filled out 
properly and thosa that wer#. iTflcomplete ware not retained. 
There were thirty-*ont aueh questionnaires^ 

Table 1. Number of Questionnaires Administired ^ Returned 
and Ratained* 



Sampla Derivation Number Peroentt'fe ^ 

Questionnaires Administarad 255 100% 

Rsturned 255 100% 

Retained 224 87% 
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Tabla 2. Aga Level of Respondants 



In EKtirnal Lggs 

Dggrae Pro- Thin . Om 

gram 24 24-28 29-33 3^-38 44-48 49-53 Sl-il 5&-63 63 Total 

Yes 62 41 10 9 5 5 3 3 0 0 138 

No 40 21 , 9 3 0 7 2 t 11 88 

Total 102 62 19 12 S 12 Sill 224 
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Whereas th# mean age of the samplad group was approx- 
imately 28 yaars of age, most of the persona responding to 
the qutstionnairs were l©si than 24 years of age and tha 
median for this variable was nearly 26 years of age. 

The variance showed the probability that the values 
obtained in the distribution were close to the true mean 
value of the total population* The atandard deviation, also 
implied that the values calculated from the sample values 
will be close to the true mean value* 

In using the sample values to compute a Vhx ioore 
and Chi-Squarei the findings are that 55% of the respondents 
are interested in an External Degree Program at the 951 level 
of probability and that the age variable was significant in 
this study at the ,05 level of confidence^ 

Table 3. Sen of Hespondenti 



In Sxtsrnal 
Degree Pro- 
gram 


Male 


Female 


Total 


Yti 


47 




139 


No 


30 


55 


85 


Total 


77 


147 


234 
x2^3.34 



The survey instrument sought to find out if the aex 



of an Individual wai a signiflioant faetor in determinitif a 



market for an External Degree Psograin. 

The mean, median, ana noae indicated that the ma- 
jority of the responding group wer« ffeiiiaLe. The standard 
deviation was 0.557 and the variance was 0.310. m sta- 
tistics showed that at the 951 level of probability, mora 
females ware interested than inaLes, Chi- Square analyais 
supported this finding at the ,05 level of confideiico. 

Prom thase statistical fiiidings it seems almost 
safe to say that the pradominant need for an iKternal Degree 
Program lies in the female population of DuvaJ. and Nassau 
Counties, nowever, the raw scores pointed to tlie fact that 
there was a large number of the maLa population also inter- 
ested in a program of this kind. The conipiitfld standard 
deviations and variance seemed to impLy that enough male 
participation was available to enroll Ln such a program to 
make its implementation viable. 

Table 4. Martial Status of Raspandents 



Interested ~ ^ _ — , 

In Sxternal Separated 
Degree Pro- qj. 

gy^'^„. Single Married Divorced Widowed Total 

Ves 49 77 7 2 135 

NO 37 45 , 4 3 89 



Total 86 122 H 



224 
X*«7.82 



,2. 



26 
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The Mu statistic at the 95% level of probability 
ravealad that the greatest number of respondents surveyed 
indicating an interest in an External Degree Program were 
married. Chi-Square investigation ahowed no significant 
difference between the computed statistic and the true mean 
at the .05 level of confidence^ These statistics did shoWi 
however, that a greater number of married persons were 
more prone to lean towards the External Degree route for 
obtaining a degree. 

Interpretations of the neasures of the central 
tendency indicated that the mean, median and mode fell in 
the married category* The standard deviation and standard 
error for this variable were supportive of the values 
computed from the sample and showed them to be very close 
to the true value of the mean of the total population. 

Table 5. Education Achievement of Respondents 



Interested 
In External 
Degree Pro- 
grain 


Elementary 
School 


Jr. Hi. 

School 


High 1 yr. 
School College 


Other 


Total 


Yes 


2 


14 


69 


17 


38 


140 


No 


1 


9 


43 


11 


20 


84 


Total 


3 


23 


112 


28 


58 


224 
11.07 



The previous educational achievement level of the 



surveyed student showed -the completion of high school as the 
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m^^nn and median of this variable. The measures of dispft-rsion 
indicated that the computed sample values were slightly over 
one standard deviation from the mean, again showing very 
little variance from the true mean value. 

Results of the Chi-Square computation showed that 
the persons responding the the questionnaire that were not 
presently degree holders were in significant numbers and that 
interest in an External Degree Program from this group was 
significant at the .OS level of confidence. The Mu statistic 
indicated that the greatest' number of interested persons 
were those that have completed high school and the first 
year of college. 

Table 6. Employment Status of Respondents 




Degree Pro- 
gram 


Employed 


Unemployed 


Self- 

Employed 


Hovse- 

wif e 


Total 


Yes 


87 


20 


1 


24 


132 


No 


48 


24 


0 


20 


92 


Total 


135 


44 


1 


44 


224 

=7.82 



ERIC 



Computations on the data elicited by surveying the 
employment status of the sample group showed the. mean, 
median and mode falling in the employed category. The 
standard deviation of 1.19 and standard error of .08 seemed 
to support that the computed value of the mean was very 
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close to tha true mean of this variable. Statistically, 
Mu showed that tha graateat humber of respondents interested 
in pursuit of an EKtarnal Degree were employed, but that a 
significant number of unemployed persons and housewives 
would also be a part of the total market. The variable was 
found to be significant at the .05 level of confidence. 



ERIC 
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e 7* The Salary Range of Reeponaents 



rested 
xteriial 
ee Pro- 


Less 
Than 
5,000 


5,000 

to 
7,999 


8,000 
to 
10,999 


11,000 

to 
13,999 


14,000 

to 
16,999 


17,000 

to 
19,999 


20,000 

to 
22,999 


23,000 

to 
25,999 


26,000 

and 
above 


Total 


as 


45 


36 


25 


18 • 


12 


3 


6 


3 


4 


150 


0 


22 


18 


14 


10 


1 


1 


3 


1 


2 


74 


Dtal 


67 


54 


39 


28 


X3 


4 


9 


4 


6 


224 



31 



24 

The salary range of the respondents as it related 
to the interest of an External Degree Program was surveyed 
to detarniina how the individual's currant salary might be 
an influencing factor. The statistics pointed out that 
the mean and median salary range of the surveyed group was 
between $5^000 to $7^999^ and that most of the rtspondents 
earn less than $5^000 annually. 

The computed standard deviation of 2,21 and the 
standard error of ,148 indicated that dispersion of the 
computed mean and the true mean of the total population did 
not vary significantly. At the 95% leval of probability^ 
the Mu statistic showed that the largest interest was ainong 
the raspondents earning from lass than 55^000 to $7/999 
annually and Chi-Square to be significant at the .05 level 
of confidence* 

Table 8, Employment Times of Respondants 



Interested 
In Ixternal 
Degree Pro- 
f ram 


Day 


Night 


Total 


Yes 


110 


33 


143 


No 


60 


21 


81 ^ 


TotaX 


170 


34 


224^ 

K^^3.84 



ERIC 
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All of the measures of central tendencies for tbis 
variable fell in the category of daytinie employinent* Again , 
the meaaures of dispersion i standard deviation ,578 and 
standard error .039| implied that the computed- statistics 
were not significantly different from the true mean the 
total population. The Mu statistic at the 95% probability 
level indicated that the majority q£ the interested re* 
spondents were employed in the daytime, Chi-Square at the 
*05 level of confidence was found to be significant. 

Table 9. Why Respandents Were Enrolled in Continuing 
Education Classes , 



Interested 
In External 
Degree Pro- 
aram 


Self- 
Improvement 


Up-Grada 
Skills 


Bconoinize 


Socialize 


Total 


Yes 


120 


24 


1 


2 


147 


No 


53 


22 


1 


I 


77 


Total 


173 


46 


2 


3 


224 
«7.82 


Most 


of the respondents 


indicated 


that they were 



enrolled in the Continuing Education Program for self** 
iraprovement . This was brought out in the analysis of the 
mean and median of this variable. The Mu itatiatically 
showed at th^ 95% level of probability, that the greatest 
number of persons interested in an External Degree Program 
ware presently enrolled for self-improvement and the Chi- 
Square analysis was acceptable at the ^OS level of confidenca* 



EKLC 



33 



Table 10. Respondents 
Degree 


Interested 


In Earning 




Interasted 
In External 

cfram 


Yes 


No 


Total 


Yes 


117 


20 


137 


No 


30 


57 


87 


Total 


147 


77 


224 

2 

X =3. 84 



In the samplad population/ statistics cQmputad on 
this variable of interested in earning a college degree 
revealed that all of the maasurea of central tandency fell 
in the catagory that affirinad the majority of the parions 
aurveyed to be interested in earning a college degrea. The 
Hi itatistic supported this fact at the 951 probability 
laval, however / the Chi-Square analysis was rejected at the 
.OS laval of confidence* 

Table 11, Would Co^t Prohibit the Respondents Prom 
Enrolling in an External Degree Program? 



Interested 
In External 
Degree Pro- 
gram 


Yes 


No 


Total 


Yes 


50 


91 


141 


NO 


20 


63 


83 


Total 


70 


154 


224 
X^»3.84 
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Computed statistics for this variable showed cost 
not being a prohibiting factor if an External Degrae Progran 
was offered. The measuraa of central tendency fell in the 
"No" category . A standard deviation of .498 and a standard 
error of ,033 indicated that little variance had occured 
between the computed mean and the true value of. the mean 
of the total population* Supportive of the measures of 
central tendency was the Ha statistic at a 951 level of 
probability and Chi-^Square analysis which was found to be 
significant at the .05 level of confidence. 
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Table 12. Measures of Central Tend^cy and MeasuriS of Dispersion as Related to the 
Indipendent Variables Burveyed, 



Measures of Central Tendency and Dispersion 



Variables 


Mean 


Mode 


Median 


Std Error 


Std Dqv 


Variance 


Agt- 


2.286 


1.000 


1.645 


0.122 


1.829 


3.344 


Sax 


IM 


2,000 


2.099 


0.037 


0,557 


0.310 


Stttus 


1.683 


2,000 


1.693 


0.046 


0,691 


0.478 


Education 
Ltvil 


3.460 


3,000 


3,259 


0,075 


1.128 


L27a 


Imployment 
Status 




1,000 


1,333 


0,080 


1,193 


L423 


5a wry 




1 finn 

iiUUU 










Employment 
Time 


0.763 


1.000 


0.810 


0.039 


0,578 


0.334 


why Enrolled 


1.250 


1.000 


L142 


0.036 


0,536 


OJ87 


Merist In 
Earning Dtgrea 


1.308 


1.000 


1.248 


0.036 


0.535 


0.236 


Cost 


1.614 


2.000 


0.0 


0.033 


0.498 


0.248 



Table 13. Pearson Correlation Coefficients 



Variables 




Sex 


Marital 
Status 


Educatio 
Livel 


Status 


Salary 


vol 


V03 


0.1297 
( 224) 
S^O.126 


0.1579 
( 224) 
8^0,009 


0.1198 
( 224) 
S^0,03? 


-0.0203 
( 224) 
S10.381 


0.2359 
S-O.QOl 


0.0512 
{ 2U) 
8^0.223 


-0.0388 
( 224) 
8^0.282 


V04 


0,0298 
( 224) 
S^0J29 


0.0712 
( 224} 
8^0.144 


0.0082 
( 224) 
0=0.451 


0.0754 
( 224) 
S^fl.131 


0.1331 
1 224) 
5^0.023 


0.0216 
{ 224) 
8-0.374 


-0.0177 
( 224) 
84.396 


V05 


0.0979 
( 224) 
S=0,072 


0.1490 
( 224) 
8^0.013 


•0.0018 
1 224) 
Ss0,489 


0.0605 
( 224) 
S^O.184 


0.08Q5 
I 224) 
B^O.115 


0.0315 
( 224) 


'■0.0666 
( 224) 
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The Psirson Rho Correlation of Coefficient was 
computed using- interest in earning a college degree, 
interest in an External Degree Program and cost of an 
External Degree Program as independent variables and the 
other variables on the questionnaire as dependenc vari- 
ables. Results showed a significant degree of correlation 
between interest in earning a degree and (1) educational 
level, (2) salary and (3) time of employment. Furthermore-, 
the correlation between interest in an External Degree 
Program and the other variables was found significant in 
the areas of (1) age, (2) marital status, (3) salary, 
(4) time^^of employment and (5) reason for present enrollment 

The final independent variable, cost of an External 
Degree Program, showed a high correlation to the dependent 
variables of (1) marital status and (2) reason for present 
enrollment. 

The variables that seemed to be most sifnificant to 
the probability of a person pursuing an External Degree 
Program were; marital status, salary, time of employment and 
reason for present enrollment. 
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Table 14* frofile of Current Studant Enrollmant at 
Florida Junior Collage at Jaekionvill© 



Statui 



MARITAL STATUS OP STUDENTS 

Mala Female 
Faraant Numbar 



Niimbar 



Pareant 



Singla 


3632 


S8.8 


3081 


53.3 


Married 


2340 


37.9 


2150 


37.2 


Widowed 


6 


0.1 


91 


1.5 


Divorced 


153 


2.5 


357 


6.2 


Saparatad 


34 


0.5 


87 


1.5 


No Rasponsa 


14 


0.2 


16 


0.3 


6179 


100.0 




100.0 




HOi: 


fRS EMPLOYED 


PER WEEK 




Hours 




Percent of 


Students Employed 





None 
1-5 
6 - 10 
11 - 15 
16 - 20 
21 - 2S 
26 - 30 
31 - 35 
36 - 40 
41 + 



73.7 
0.2 
0.8 
1,1 
3.4 
l.S 
1.7 
0.8 

15.1 
1.6 



AGE DISTRIBUTION 



Age 

16 - 17 
18 - 19 
20 - 21 
22 - 23 
24 - 25 
26 - 30 
31 - 35 
36 - 40 



41 

46 



45 

50 



ai - 55 
36 - 60 
61 + 



Pegeent of Students 

1.3 
■27.6 
15.2 

8.8 

8.6 
15.3 

7.9 

5.7 

4.1 

2.8 

1.7 

0.6 

0.4 
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To contrast the External Degree student market 
to the traditional student market, it was found that the 
typical Florida junior College student presently anrolled 
in a degres seeking program is; single, female, unemployed 
and batween thm ages of 16-30 years of age. 

Whereas the student pursuing the EKtarnal Degree 
would most likely fall in the following oategories,' female, 
married, employed, between the ages of 18-28 years of age 
and earning somewhere between less than $5,000 to 17,999, 

Guidelines 

The following guidelines (model) of an External 
Degree Program in General Edueation were designed for implt 
mentation by Florida Junior College at Jacksonville, 



Guidelines For An Associate Of Arts 
External Degree Program, General Education 
Plorida Junior College at Jaeksonviiia 

Rationale 

riorida Junior College at wracksonville, having 
taken the leadership role among Community Colleges in the 
State of Florida in numerous educational endeavors, should 
at this time pursue an innovative program to provide academic 
options for a large segment of the adult population that is 
not participating in any Traditional Degree Programs 
presently offered by the College. An EKternal Asiociate 
of Arts Degree Program in General Education would serve 
that need. There is considerable concern among legislators, 
educators, businessmen and coiMtiunity leaders that teaching 
institutions are not meeting all of today's educational 
challenges, and that in a change-oriented world, "change" 
is not being readily accepted. 

Iducation is big business, and lijie any other 
business, there has to be buyers of the conmodity being 
sold. Competition among educational institutions is 
growing stronger and stronger. Moreover, to date there 
are no existing Ixternal Degree Programs imple»ente4 in 
Florida's Coiwnunity College System; Therefore, Florida 
Junior College at Jacksonville, a recognised comprehensive 
educational leader, should provide this leadership to 
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Community Gollegas in Florida and also provide an edu- 
cational opportunity for a new student market in tha area 
it serves. 

Obj^etlve 

The Ob j active of the Ixtarnal Degrs© Program is to 
provida an optional Degree Program for tha adult population 
of Duval and Nassau Counties, 

Admission Raquirements 

The EKtarnal Associate of Arts Degree Program at 
Florida Junior Collage at Jacksonvilla shall be dasignad 
for tha Ganaral Education Curriculum eKclueiva of laboratory 
coursas; This program would be opan to parsons 24 yaars of 
age and older who hold at least a high sohool diploma* It 
shall be oriented toward tha develdpinent of general intel- 
lectual capacities as distlnguishad from the acquisition of 
vocational training^ tachnical irainitig^ or applied sKiUs* 

CLEP and PEP 

Forty^fiva hours of credits may ba aarned by means 
of CLEP Tests and/or PEP (Prof Iciancy iKamination Program, 
composad of internally devalopad tests for Credit-by* 
EKamination in saleotad coursas) and aceaptad for tha 
EKtarnal Dagree Program at Florida Junior College at 
Jacksonvilla* Thasa credits shall be valid upon receipt of 
official documentation from tha administaring authority* 
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It shall be the responsibility of the student to obtain for 
Florida Junior College at Jacksonville adequate evidence 
of authenticity. 

Credits earned at other accredited Community 
Colleges and four year institutions shall be accepted as 
they relate to the eKternal "general education" curriculum. 

Transfer Credit 

A maximum of forty-five hours of related credits, 
such as I credits in humanities, coiranwiications , social 
sciences, mathematics, natural sciences and electives 
shall be transferable. However, credits for CLEP, PEP 
and transfer credits toget^ier shall mot exceed a total of 
forty-five semester hours. The cumulative grade point 
average of transfer work collectively evaluated .must be a 
"C" or higher average, including hours of "D" work. In no 
instance, however, shall tn. adult student earn an Associate 
of Arts External Degree from Florida Junior College at 
Jacksonville who has not completed at least 15 credit hours 
of work at Florida Junior College at Jacksonville, 

Personnel 

In order to implement the External Degree Program 
the following personneX will Ise needed i 

1. Administrator (1) 

2. ' Clerk (1) 

3. Faculty 

4. Counselor (1) 



Theis individuals should be chosen from the 
aKisting staff at Florida Junior Collefa at Jacksonviila 
to curtail additional aKpenditurei by the College* 

A<toiiniatrator 

Th% uniqua characteristics of tha Ixtarnal Dagrae 
Program warrants its being atoiniatered by a dasignatad 
staff mambar assigned by the Provost of the adm^istering 
Campus* This parson should ba a part of the aKisting 
administrative staffs one who possesses organisational 
ability I open^mindedness^ experience in working wiih non- 
traditional teaching methods and individualised learning 
strategies* 

Faculty 

In •selecting the faculty for tha Exteriial Degree 
Program^ screening becomes very important. This program 
should have instructors who are knowledgeable, ertativar 
humanistic and change^oriented* They should alio be 
avocatas of and have a working knowledge of different modes 
of individualiaed instructional methods, contiraQtual 
learning r competency and performanca-based curriculum 
development I varied learning strategies and performance- 
based evaluation* 

Counselor 

It will be vital to the success of the program to 
have a eounsalor whose major rasponsibility shall J» to 
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provida the studants general orientation to the nature of 
the program., procedures, raquiraments and to evaluate (if 
applicabla) CLEP, PEP and/or transferred oredit hours. 
Othar responsibilities should be aiaigned as deemed nea* 
assary. 

Providing a caunselor for the program should again 
be an in-house proeedura, ohoosing one who is already 
working for the College who would ba suitable for this 
type of instructional prograin. 

Clerk 

Duties and responsibilities of- the clerk should be 
assigned by the Director of the iKterntl Degree Program, 

This individual can be chosen from among the 
present career staff* 

Para-Professional Aid 

The para-professional aid should be assigned to ih^ 
instructors of the External Degree Program and responsible 
for keeping the student's records in order* This would 
entail making sure all records contained the neoessary 
oiftterials needed on each student. 

The aid should help instructors with grading papers 
and in the research for devaloping earriculum. Other duties 
should be assigned as deemed necessary* 

Facilities 

EKisting Community School faoilities could easily 
Bouse the EKternal Degree Program, This would facilitate 
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taking the program to the coinmimities of participants. 
Also, community club houses, apartment complexas, churches, 
etc., are all facilities that could be us.ad with no rental 
expenditure incurred. Instructors should be housed in- the 
chosen faciltiy at specified times and days in order to 
teach certain subject areas, conduct tests, or be of 
general aasistanoa to students. 

On the home college campus, the instructor should 
be given office space for class preparation purposes and to 
be of assistance to students via telephone. 

Another avenue in terms of implementing the program 
could be home-bound studies for individuals who have small 
children, shut-ins, or the physically handicapped, 

CurriculTari Organization 

External Degree models or formats for implementing 
programs are numerous and varied. To design a permanent 
model or format would curtail the creativity of the program 
director and staff. However, to genera-te thought, consid- 
eration of the following model is suggested i 

The program should start on a small scale, thereby, 
limiting the program initially to students whose ultimate 
goal is to seek a Bachelor Degree in English , Social 
Studies, Mathematics and Humanities, and/or students wishing 
to pursue this program for intellectual enrichment. 

The five broad areas in the "general education" cur- 
riculum could be the foundation of the curricuium offerings, 
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assigning eight credit hours to each area. An additional 
twenty hours would be required in one of the four areas 
(english, soeial studies, humanities and mathematics). 
Students could choose from these categories depending upon 
his/her long-range goals. 

Methods and techniqueg used in terms of teaching 
strategies and the curriculum in each subject area could 
be offered entirely in competency-based format. Instructors 
could determine, in advance, what materials students should 
know in order to be proficient and comp«tent in a specific 
area. 

Once competencies have been identified, performance 
objectives would be written as related to competencies, and 
learning strategies designed for each objective so that 
students would have choices in meeting objectives. This 
format would address itself to the need for providing diver- 
sity in instruction in order to meet individual learning 
styles . 

The time schedule for instruction should be flex- 
ible enough to allow for recycling in the event a student 
is unable to meet the stated performance objectives. This 
should augment the possibility of built-in success in the 
program in dealing with students' affective levels, such 
as promotion of a positive self -concept. 

Testing should be based on identified competencies 
and on performance objectives. Pre-tests and post-tests 
should be the basis of instruction, since there is the 
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possibility that sutdents may already be proficient in 
some areas. This system couia then achieve true iriaivid- 
ualizad instruction as well as provide for teaching the 
student at hii/her own level or competency. 

Grading should be based on an individual contract 
agreed to by both the instructor and the student. In the 
event a student receives an NP (Non-Punitive) grade for a 
course in which he/she is enrolled, the student must take 
the course over, but should concentrate only on those 
competencies which were not suecassfully met while working 
on the contractual agreement during prior enrollment. This 
would not be difficult to impleinent if a student's record 
included the course syllabus, a copy of the contract, pre 
and, post-test results, level of achievement on competencies, 
and other pertinent information. This procedure would 
eliminate regressing over materials already learned thus 
allowing students more time to devote in areas where less 
proficiency eKists. 

GENERAL IDUCATIOM CURRICULUM 
Course Title ' Semester Credit Hours 

Hvunanities g 
Social Sciences g 
Mathematics 3 
Science g 
Conwiunications 8 • 

General Sducation Electives* 20 



♦ Total Semester Hours 60 

♦Chosen from specified courses designed for this program. 

Er|c 50 
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OPERATING BUDGET REQUEST 
CAPITAL OUTIAY 



0 


Budget 
Requests 


Minor Equipment 


-0- 


Idueatlonal FurniturB S Iquipmant 


12,000.00 


Office Furniture s Iquitsinont 


-0- 


Congtruetion & Maintenanca Equipment 


-0- 


Vehiolei 


-0- 


Library Books & Films 


3,000.00 


, Buildings k Fixed Equipment 


-0- 


Other Structures Si Improvements 


-0- 


_ Other Capital Outlay 




TOTAL REQUEST FOR CAPITAL OUTLAY 


$3,000.00 



ERIC 
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OPERATING BUDGET REQUEST 



CURRENT EXPENSE 





Budgat 


Description 


Raquasts 




$2 f UUQ. 00 


'T^T^Sl^ ^^fSlr^ mw « hj^^ 




w wnuiimii c i on S 






700 m 00 


Jl ^ ^ © a ^ s 4 n 4^ A 1^ A A ~ 

^^^m^f^ ana riaiiit^nEnc© 


-0- 














Tift Sit ^si¥%^s - — - 


-0- 




-0- 




-0- 


Other Centractuai S#rvicas 


-0- 


Inatitutioiial Mambarships 


-0- 


Profasaienal Paes 


-0- 


Educational Matarial and Supplias 


2,000.00 


Of fiaa Matariali and Suppliai 


300.00 


Building Censtruetion: Matarials and 


Suppllei -0- 


Janitorial Matajfial and Supplias 




Maintananca Hand Tools 


- -6- ■ . 


Othar Materials and SupDlias 


200.00 


Studant Faa Waivars 


-0- 


TOTAL RIQUEST FOR CURRENT EXPENSE 


15,200.00 
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OPERATING BUDGET REQUEST 

-J 

SALARY 



Description 


Budget 
Requests 


_ ^Administrative - Full Time *tl) , 


$21,000,00 


Instructional - Pull Time (2) 


80,906.05 


_ Other Professional - Full Time (3) 


15,777.74 


CareeE' - Pull Time (4) 


14,465.57 


Administrative - Part Time 


-0- 


_ InstruQtional - Part Time 


-0- 


^ Other Pcofessional - Part Tiae 


-0- 


Career - Part Time 


-0- 


Pringe Benefits (5) 


19,822,40 


TOTAi REQUEST FOR SAIARY 


$151,971.76 



(1) Indicates 1 Diractor 

(2) Indicatas ApproHimattly 5 Inetruators 

(3) Indieataa 1 Coiinaalor 

(4) Indieatss 1 Clerk II and 1 Para-Profassional Aid V 

(5) IndiMtos Social Security and Florida Ratiramant 
Systam 
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JOB DESCRIITIOM 
DIRECTOR 

EXTIRNAL DEGREl PROGRAM 

I. Scope and Effect 

The scope of the Director's responsibilities 
encompasses the management and . administration of the 
External Degree Program at Florida Junior College at 
- jaeksonville. The Director also plana for and directs 
program activities to involve all local resources in 
promoting the External Degree Program goals and ideals 
for the benefit of target students and the commtmity 
at large. The, primary effect of the Director's actions 
and decisions is the degree of cooperation and coordi- 
nation of the staff and students. Failure to achieve 
assigned duties would result in duplication of effort 
in inefficiencies of operation in serving the target 
students. 

II. Nature and- Purpose of Work 
A. Introduction 

The Director of the External Degree Program is 
responsible to the Provost of the implementing 
campus for the administration of the profram.; 
establishes plan, policies, and procedures which 
will insure the development and attainment of 
program goals. Further responsibility is 
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coordinating activities with collage officials, 
tatget students and conununity adults. 

B. Duties 

1. Administrative 

Thfi Director of the External Degree Program 
will provide continuous management of the 
program, having conipatibla functions , which 
serve the non- traditional student. He co- 
ordinates individual program activities in 
accordance with gniideliTies, collega policies 
and operating procadures in order to meet 
stated prograjn goals. 

^he Director will establish prograiti goals and 
objectives, outline policies, plan procedures 
and proposals to nBeet the E3«ternal Degree 
guidelines, 

The Director 'will coordi-nate ixidividiLal 
program activities daily through verbal 
discussions and written instructions to 
enhaiice coopej-ation and avoid duplication of 
efforts. 

Th.t Director will recommend to the Provost new 
personnel for hiring on prescrtbad forms, as 
•outlined in. the College Opeyations Waj^ual. 
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The Director of the External Degree Program 
will direct and supervisa subordinates daily 
in the accomplishment of their assigned 
duties through observation and verbal guidance 
to insure attainment of specified prograni 
objectives. 

The Di.-^ctor will coordinate each term, the 
offerings designed spa'cifically for the 
External Degree Program in terma of scheduling, 
advising techniques and inforniinf the public. 
Ha will arrange for instruction, facilities 
and student registration. 

The Dirsctor will continually evaluate the 
External Degree Prograiti as to adequacy in 
meeting current and projectBd objectives. He 
will prepare term reports outlining individual 
prograni accomplishnienta. 

The Director will be responsible for all 
equipment and supplies used in the External 
Degree Program. He maintains inventories 
once par year as a contiiigfiiicy for College 
inventoxiea outlined in the Operations Manual . 

The Director will develop and submit program 
budgets at level required to adeguately 
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implement the EKternal Degree Prograni on 
preacribgd forms to the Provost^ at least 
once a year. 

The Director will contrQl the eKpanditure of 
fundi through requisitions and time cards? and 
will audit financial records monthly to inatire 
compliance with the College policies and 
procedures. 

The Director ^ill develop new and in^ovativa. 
ideas for the External Dagree which could 
provida new av^enues of motivation and suocass 
for the EKternal Degree students 

Tha Director will recominand Collega action 
through memcrandams and prtoposals as tha iiee4 
arises. 

The Director will evaluate progrwn affac^ 
tivanass and prepare a narrative report for 
ths Board of Trusteas at least once a year. 

The Director will perforin such other duties 
as niay ba assigned by the Provost* 

2, Coordinatian and Training 

The Director of the External Degree Prograiti 
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analyses and interprets directives and 
publicationa to determina applicability 
and/or action required* He makes appropriate 
recbimnendationa to th© Provost on courses of 
action, reviews progress in meeting objectives 
with program Staff and disousaes problem areas 
and means of nrteeting established goals- 

The Director coordinates work progress with 
thm Provost and discusser the accompliahjnents , 
problem a^eaa^ program guidalinas, and 
budgetary mattare. 

The Director holds regular staff meetings 
and conduots in*s&rvice training so ^hat the 
External Dagrae personnal will be familiar 
with operating Eqethods and procaduras* He 
and the sfc^ff will attend workshops^ 
confsrgncas ar seminars on non-traditional 
education. 

mm m m 9 9 wtmimmtmrnm^ •■•■•••••«*«*«4««9#p«ca«e,10% 

Corraspondence 

Th€ Director prepares consolidated statistical 
reports^ budget reports and correspondence . 
pertaining to the Extern^ Degree Program. 
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The Director raviews all correspondance 
originated by program staffs which ijivolvss 
program policies and proceduriaf to insure 
eiarity and validity of information prasentad^ 
as well as racommendad course of aotion. 



C, Suparvision Over Others 

The Direotor superviges and directs the full-tiine 
staff in a coordinated and cooperative effort to 
attain program goals and objectives. 

The Director interviews and recomrnands the full- 
time staffs evaluates performance # certifies time 
cards, approves leaves^ and outllnei overall 
program tasks. 

III. Supervision and Guidance Raceivad 

Supervised by the Provost, the- Program Directojf 
carries gut the functional and administrative reipon- 
sibilities of his area indepandently. Guidalinas 
include External Degree Profram Model, Boara of 
Trustees' Policies and College Operations Man-aal, 
The Director makes his own assignments in fulfilling 
the goals of the program. Ha malcea his decisions 
independently and is aceountable to the JProvost fer 
his actions, 
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Work Contaets 

The Director of the External Degree Progi-am has 
frequent contacts with the Provost and the Ejctarnal 
Degree Prograin staff, as well as the conmunity, 

L 

Mental Demands 

The Director must be creative, innovative md be 
able to develop and itnplement new ideas designed for 
the External Degree students. He must be able to 
select the best courses of action and exercise his 
own judgement in setting forth policies and procedures 
to be followed in implementing and administering the 
program. 

KnowladcTe of management principles, accounting and 
budget procedures, personnel administration and office- 
procedures are esseTitial. He must also be able to 
promote cooperation among staff. An understanding of 
goals and objectives, philosophies, and the sibility 
to evaluate and revise methods and practices is 
required. 

Education and Sstperience 

The Director of the Ixternal Degree Program wust 
possess managerial and administrative abilities. A 
thorough familiarity with the administra-fcive phiiosophy 
and procedures in ^ork with External Degree itudsAts 
is required. 
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The Director must be able to empatliige with both 
program st4f£ and students, and be flexible And 
innovative enough to modify thm pfograin aa the need 
arises. 

The Diraator^s ability to conununicata with studentar 
conmiunity adults and the Collega Administration is 
required. 

The Director should hold a Master's Degree, a valid 
Florida Teacher's Certificate and at least threa 
years exp^^triehce in adniinistration, or teaching is 
required. 



JOB DESCRIPTION 
ACAOEMIC INSTRUCTORS 

EXTfiaNAL DEGREE PROGRAM 

I. Scope and Effect 

The scope of the Academic Instructors responsi- 
bilities ancompasses teaching activitias for the 
Eicternal Associate of Arts Degraa Program. Services 
include compentency-based cirriculum development, 
individuali.ad instructional methods, varied learning 
strategies, and p«rf ormance-based evaluation and 
reporting. Through these services, the External 
Degree student will be better prepared to cope with 
problems encountered and to successfully complete 
academic work. 

Nature and Purpose of Work 

A, Introduction 

The Academic Instructor is responsible to the 
EKternal Degree Director for instructional per- 
formance in providing for measurable student 
achievement for all External Degree enrollees. 
The instructor la responsible ■ for task analysis, 
curriculum development, instructional activities, 
and performance evaluation. 
B, Duties 

The External Degree Academic Instructor will 
constifuct curriculum that permit the External 
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Degrae student to meet the objectives of the 
course. This curriculim will be devaloped during 
a period prior to student enrollment and will be 
raviaad during the enrollment period utilising 
atudant input. 

The EKternal Degree Instructor will demonstrate 
instructional methods out of the realm of ,tra* 
ditionalisin, that successfully produce greater 
cognitivs and effective achievement with the 
EKternal Degree student. ^ Student achievement, 
adjustinenti and overt actions will serve as 
indicators of the success level. 

The Es^l^rnal Degree Instructor will identify ill 
instructional materials^ books and supplias needed 
to implement the program^ 

The Sxtarnal Degree Instructor will produce^ 
gather and organize data that indieatas entry and 
culminating levels of laarner achiavement prior 
to student enrollment, and use th© data to develop 
learning materials to b© used by the External 
Degree sfudent. 

The External Degree Instructor must demonstrate 
an assertive attitude toward work activities, 
personnel, and target students as a means of 
substantiating a positive learning environment. 
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The External Dafree Instructor will construct 
cognitive parformanca objectives for preparing 
the student for a satisfactory transition into 
the academic world. These objectives will be 
developed before the student enrolls. 

The External Degree Instructor will construct 
affective performance objectives for developing 
a positive self-concept on the part of the 
External Degree student during a period prior to 
student enrollment. 

C, Coordination and Training 

The SKternal Degree Instructor identifies, 
organises, and maintains instructional materials 
for the development of learning materials to 
improve student achievement. The inatructor 
reviews and studies the academic progress o-f the 
student and prescribes a personalized program fqr 
students in need of this service. The instructor 
participates in in-service training as conducted 
by the Director of the External Degree Program, 

Supervision and Guidance 

The External Degree Instructor is responsible and 
accountable to the Director of the External Degrea 
Program. The External Degree Instru.ctor carries out 
the functional and instructional responsibilities of 



the program and is governed by Board jlicies, 
operating procedures and related documents. 

IV. '.Work Contacts 

The External Degree Instjcuctor haa daily work contacts 
with the Director of the External Degree Program, 
counselors and students, as well as occasional 
contacts with representatives of the Coi-iege community. 

V. Mental Demands 

The External Degree Instructor's duties require 
taking action, sometiitiea without specific instructions, 
on matters pertaining to learning activities as they 
relate to student needs. 

VI. Education and Experience 

The External Degree Instructor must possess at least 
a Master's Degree in the appropriate field, a valid 
Florida State Teacher's Certificate, three years of 
teaching experience and demonstrated eompetency in 
constructing performance objectives, developing 
competency-based curriculum and individualized 
learning methods. 
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JOB DESCRIPTION 
COUNSELOR 
EXTERNAL DEGREE PROGRA24 

Scope- and Effect 

the scope of the Counselor's responsibilities 
encompasses but is not limited to guidance and 
counselinf . This position demands the involvement 

all of the Ixternal Degree personnel to act as 
supportive services and resource individuals . 

thQ Counselor managas his/her assignments under the 
«upwvision and guidance of the program's supportiva 
Staff. Achieving assigned duties that will affect 
fhrn success of the total program and individual's 
institutional program as well as the success of 
students served by the program. 

Naiure and Purpose of Work 

A* Xntroduction 

the Counselor of the Ixternal Degree program is 
^esponsibla directly to the Director for super- 
¥ision. He/she is responsible for providing 
guidance and couns©ling services to the admini- 
stration, instructors and students and also for 
ptroviding supportiva services to students in the 
following areas i advising, counseling, placameTit, 
registration, evaluation of prior credits, prograjn 
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evaluation^ current course requirements at 
universltigi and maintaining standards set forth 
by the College and State BoardE of Education, 

Duties 

The Counselor of tha External Degree Program will 
assist in orientation (admisjion of studenta) and 
registration. 

The Cou:^aelor of tha External Degree Program will 
provide qourie and program advisement as well a,s 
petsonal oounseling. 

i 

The Counsalor of the External Degree Program will 
evaluate p^ior earned oradits either by transfer, 
CLEP or mP (if applicable). 

The Coun^aXor will provide budgetary needs and 
a requeit for supplies and materials to the 
Adminiatirator of the program* 

The Coun;Selor will identify inn ovative projects 
for the students in the program* 

The Cowaelor will asswe othear responsibilities 
as deajiied nacassary by the Administrator of the 
program t 

Ths Couni^lor will establish procedures for 
bridging the "gap" between jmlor colleges and 
upper division university work. 
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C. Coordination and Training 

The Counselor will study, analyze and interprat 
directives and publicationa to determine appli- 
cability and/or action raquirad by the Director 
of the prograin. Seviews and studies work pro- 
gress, prograin and student needs. 

c 

III. Supervision and Guidance 

The Counselor will be supervised by the Director of 
the External Degree Program who will provide funeral 
operational guidance. 

The Counselor will utilize Florida Statutes, Board 
Policies, the Operatioiial Manual, instructions and 
directives of the College and State Board of 
Education Regulations as guides. 

IV. Work Contacts 

The Counselor will have work contacts with the 
Director, instructors nd students of the External 
Degree Prograin, as .-uil as repreaentatives of other 
educational institutions and various community 
agencies. 

V. Mental Demands 

The Counselor of the External Degree Program must 
possess a creative and open mind, the ability to 
develop programs relevant to current and future 
needs, the ability to work with the staff in the 
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exploration of methods and techniques which inspire 
personal growth in the student. He/She must abide 
by pDlicles and procedures consistently, exercise 
sound judgemsnt indicative of concern of the atudent 
population and the College coiranunity. 

Education and Experience 

The Counselor of the External Degree Program must 
possess a Master's Degree, at least three i^-ears 
teaching experience and appropriate, work experience 
in student services or guidance and counseling. 
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Chaptex V 



CONCLUSIONS AND PJICOMMENDATIONS 

Conclusions 

The following conclusions are based upon the study 
questionnaire rsaponsesi 

1. Thece is a need for an External Degree Pro- 
gram in the Plorida Junior College's district, 
to serve persons in the 18-28 year old age 
range. However, there was encjugh interest 
shown by older adults to warrant a nae4. 

^' limitations anfi responsibilities p.ncum- 

bared by married persons make it harder for 
this group to pursue a collag© degree, throuoh 
traditional channels. , ' 

3. Although the findings pointed the fsmale 
student, there were enough males interastad 
in an External Degree Prograni to make iniple- 
mentation worthwhile for both sexes. 

4. Employed. persons are a viable portion of the 
market for an External Degree Program, but 
the market is not necesaarily limited to 
employed persons. 

5. Prom the findings, it would aopear that the 
persons who would tatee aavantage of the pro- 
gram, vould be minimum wage earners, hourly 
employees, or salaried persons who are just 
ahove the poverty guidelines as depicted hv 
the Department of Labor. ' 

S. On the question of times of employment, per- 
sons employed during the regular work day, 
rather than those employtd during evening 
hours, are more likely to enroll in an Ex- 
ternal Degree frogram. 

7. It was indicated that a clear majority of the 
total population would pursue a degree through 
an External Dagrae ProgL-arn for the purpose of 
improving thamselves either financially and/or 
intellectually. i i ■ 
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8. Mixea feelings were indicated by the total 
population concerning the question of inter- 
est in earning a degree. Whereas, a market 
for an External Degree Prograin was evident, 
mani^ of the persons interested in such a 
program are not at this point interested in 
aarning the flegree, but indicatad a willing- 
ness to start pursuit. 

9. In the area of cost, the majocity of persons 
perceived increased cost as not being a de- 
terring factor of their participating in an 
External Degree Program at Florida Junior 
College. 



Recommendations 

The .following recommandations were made based ixpm 
the results of this study j 

1. That an Associate of Arts External Degree 
Program be iraplemented by Florida Junior 
College at Jacksonville in the area of gen- 
eral education. 

2. During the planning stages of the program, 
a consorttuin between Florida Junior College 
and the Dnivaraity Division be established 
to work toward Implementation of a similiar 
program to insure that the new student mar- 
ket will not be forced into a traditional 
noda at the upper level, 

3. Further study be made, using a larger sample 
to deterniine the need and rationala for an 
External Degree Program in the Duval and 
Nassau County area. 
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AUTOBIOGRAPHICAL SKETCH 

I was born Elizabeth McCoy on August 21, 1932 in 
PAlatka, Florida. Attended the local schoola in Palatka 
through the eif hth grade, moved to Jacksonville, Plorida 
and was graduate from high school in January, 1950. I 
entered Florida ASM University ia September of that same 
year and fourteen years later earmd a Sachelor of Science 
Degrse in Elementary Education frotn Edward Waters College. 

I began teaching in the Adult Program of Duval 
County in 1964 and at, that time returned to Florida A & M 
University wher» I was awarded the Master 'a Degree in 
Elententary Education. I continued to work as an instructor 
until 1970 when I was offered my preeent position as an 
administrator at Plorida Junior Collega at Jacksonville. 

I am currently a member of the First Baptist 
Church of Oakland, United Way Allocation Coiiraittee for 
Duval County, National Association for Public Continuing 
and Adult Education, Florida Adult Education Association 
and Florida Association of -Community Colleges. 

I am maryiad to Raymond D. Cotob, Jr. and have 
one son, Vincent Anthony, age 16. 
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SURVEY QUESTIONNAIRE 

■ You afe invited to participate in this study which 
is designed to deterwine if there is a need for Florida 
Junior College to develop and implement an alternative 
college-credit degree program. 

The program would lead toward an Sxternal AsBoicate 
o£ Arts Degree in General Education. External meana that 
you would not be required to attend c' asses on the College's 
campus and instructional methods will be used other thftn 
the traditional ones. 

The attached questionnaire can be completed in a 
short time and your rasponaes will be regarded as a 
significant contribution to the value of the findings. 
You need not sign the form and the data will be kept 
strictly confidential. 

Wa are extremely grateful to you for your time and 
efforts in answering the questionnaire. It is only baeause 
of your cooperation that we will be able to complete this 
study. 

Please complete and return the questionnaire to 
your instructor. 
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Instructions s 



in the section to the right marked "Answer Column", 
please place a ti/) mark to indicate your rtsponse 
to the statfflttents of the queition. 



1 . Age ; 

1* 
2. 
3. 
4. 
S. 
6. 
7. 
8. 
9. 
10. 

2. Sex: 



Less than 24 

BatWMn 24 and 28 

Between 29 and 33 

Between 34 and 38 

Betwaan 39 and 43 , 

Between 44 and 48 

Between 49 and S3 

Between 54 and 58 

Between 59 and 63 

Over fi3 



1 - mim , , 



Marital Status 1 

1 . Single * . . . 

2 . Married . , . 

3. i^paratad or Divoraad 

4. widowad 



4. Higheit level of Mucation Achiaveinentt 



3. 
4 

5 



1. Eleinentary School 

2. Junior High icheol , 

High School , , , , 

1 year of College , 

other (please specify) 



S. Present Eajpleyment Status s 



1, Smployed 

2, Unenployed . 

3, Self-employed . 

„4, Housewife 



**^**>*^'^^ ti * 9 a ^ m t 9 w * * 9 9 



-3 



Answer 
Coluntn 



1. 

2." 
3/ 

4. " 

5. ^ 

6. ~ 
7.1 

8. " 

9, " 
10. ~ 



I. 
2.' 



1. 

2. " 

3. ' 

4. ' 



1. 

3 

4." 



1. 

2. " 

3. ' 

4. ' 
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^^v; .your amiual salary range? 



2^ A 


^^as than $5,000 




a. 


IS, ago to 17,999 


ft a a 9 9 ii 




$e»«00 to $10,999 .... 






$U,000 to 113,999 ... 






$14,000 to 116,999 ... 


i « * f « • 




ii7^000 to 519,999 ... 


* 9 9 9 * • 




laO^OOO to 522,999 ... 


• S ■ 9 ^ ¥ 


8. 


I33y000 to S?S,999 ... 




9, 


$3«»|Q00 and above .... 


« « a s » c 



^ * » p • • 



9 9 • 4 9 • • I 



« ■ 9 « • 



i a • <7 < 9 
i 9 A * « « : 



la j^mr mploymmntz 
3, 



■ •••■•aavi 



"^iftky y^u anroll^d iii thia eoursa? 
4^ ^ new-fri#nda and ioeiaAi^e *V/. . 1 , 



• 9«999«s 

* 9 a 



1, 

•3. 



^ * |» * * ji t ■# i 



'999 

m a m < 



i * P * 9 • 



w * ■ # » • I 



• • 9 a a « i 



Jl a» Sj^ternal Cftilege^Cr adit Program were to be 

•ottrnm PlQi-ida Junior College, «©uid you enroll in 



'X* tm 



a a a a a < 



'M <^ * 9 ^ a ! 



it*^***mm9 99mmt9*^mmtm» aaaaaa 



In e«Bii^«4rison to the two dollae ($2,00) fee you are now 
f^iSPing f this sourae, mm cost of the proposed 
^«se»ttal Sjfttrae Prograffl will be ten dollars (110. 00) 
•^V m'^it how. Will iALm cost keep you from enroll- 
ij5f iw th# prograa? 

I* • " • 

^® • » 



Answer 
Column 



1. 

2. ' 

3. " 
4. 

5. " 

6. " 

7. ' 

9." 



1. 
2, 



1. 

2. " 

3. ' 

4. " 



1. 
2." 



1. 
2. 



1. 

2." 
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Administra tive Facilitation Model 

This is perhaps the simplest and most coirunon moflel 
of an external degrea. it is comparahla to the extansion 
aegree described hy Houle, .he Administrative-Paoilitatioa* 
Model is a degree-granting and instructional institutiofi, or 
agancyr an established organisation and/or facilities to 
serve the needs of a different clientele, yet it holds to 
its customary degree pattern 

Modas ^of -Laarning Model 

In the Modes-of --Learning Models a degree-^granting 
and instructional institution or agency established a jn^ew 
degree pattern of learning and taaehihg that seeks to adjust 
to tha capaeitlssi circumstan.ces , and Interests of a 
different cliantele from that whiGli it eustoniarily sarves* 

EKaia ination Model 

In this model an institution or agency may or may 
not offer instruction leading to^an external degree* 
However^ on thm basis of student parformanee on eKaminatlon 
the institution or agency can award aredits and degrae#^ 

Validation Mffdal 

*In the Validation Models an institution or ag^noy 
evaluatss tha students total learning eKperi©noe in termt 
of its conception of a degree and indicates any additional 
requirements needed. Wien they have been mat^ it awards 
the degree. The institution authorised to av^ard a degree 
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is presumed to have a clear set of degree requirements and 
a willingness to permit completion of its requirements 
by a variety of means. it need not, of course, folloi^ the 
Validation Model for all studsnts. It might limit this 
path to a degree to say, adults over some arbitrary age." 

Credits Model 

The Credits Model of an external degree can be 
described as follows: An institution or agency that does 
not itself offe instruction r awards credits and degrees 
for which it sets standards and vouches for the quality 
of student programming. 

Complex Systems Model 

... .A degree-granting institution or agency 
reshapes its patterns of services in various ways, some- * 
times by combining various simpler modelj of external 
degree programs so as to meet the needs of a different 
clientele. When various external degree models are 
combined with one another, it is more appropriate to think 
of the result as an external degree system rather than 
an external degree program. 
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Extension Degree 

By definition, "the Extension Degree, in It-*^ purest 
form, is one awarded on completion of a coherent ind complete 
traditional degree program offering all necessary courses 
and options at a time and place accessible to those who 
cannot come to the campus or v/hose other responsibilities 
make it necessary for them to spread their study over a 
longer period than does the student on campus. In 
admission, instruction, evaluation, and certification, 
few or no changes are made." 

Adult Degree 

The Adult Degree, in its purest form, according 
to Hou ' 3 (1973), was developed in the belief that adul^ts^ 
both psychologically and socially, are so distinctively 
different from young people that a program of studies 
designed for men and women should be based at every point 
on their maturity. Such a degree may depart cornplfitely 
from traditional patterns of admission^ instruction^ 
evaluation, or certification, or it may mix new elements 
with old ones, so t^at some compatibility exists between 
it and an extension or an internal degree* In either 
case, however, the guiding principle is that the students 
are men and women, not adolescents, 

Ass e ^ m e n t Degree 

Th© third generation external degree effiphit^isea ' 
assessment and demonstration of competency. It is developed 
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on the basis that ona or more trat^ ; tional prQcedures of 
higher education admission, taaching, evaluation, certifi- 
cation, or liceniure can be modified or separated from the 
others so that the actual learning of the student, rather 
than his completion of formal requirements, can become the 
center of attention and the basis of the awarding of the 
degree* Si: a most students in an Assessment Degree program 
are adults, its nature and form may seem to overlap that of 
the Ml. .t Degree. The essential idea of each, however, is 
residily distinguishable, not only becauTO the Assessment 
Degree is projected as a way to serve young people aa well 
as adults, but because it so clearly emphasizes certification 
J f competence , 
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New Student Audlejice 

Spoon River College has developed an Aasoaiate 

Degree in Liberal Studies Intended for students twenty- 
five years or older. The degree includes study in 
the hujiianities, aocial and physical sciences, fine arts, 
and applied sciences. Students may enter at any time 
and conclude at own speed. Work is carried on via 
independent study. A special seminar concludes the program. 

Mew In s tr uG t ion Teehn ique s 

Worcester Polytechnic Institute has impleniented a 
aw instructional technique for all of their on-campus 
students. Each student must show competence in two 
independent study projects through comprehensive examination. 
One project must be in the major field of study, the other 
relates the major to a societal problem. The projects may 
carried on either on or off the camous. 

Off-Ca.nipus Settincf 

Westbrook College in Maine has reversed the 
traditional residential requirement sequency by requiring 
the Etadents to spend their last year elsewhere. The plan 
for the off-campus is worked out and when completion is 
properly shown, the degree is granted. 

Credlt-By-Examlnation 

The New York Regents External Degree Progtam, first 
announced in September 1970, lias as its purpose to award 
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undergraduate degrees to persons who possess knowledge 
and abilities equivalent to those of a traditional coUega 
degree recipient. The degrees to be offered are an A.A. , 
Bachelor of Business, and eventually A.A.S. in Nursing. 
The External Degree will make use of available standardized 
examinations, CLEP and faculty panels. All formal course 
work completed at accredited colleges will be considered 
for credit toward the degree. The dual emphasis is on 
flexibility and quv:ity. The program offers opportunities 
for a degree similar to the University of London on the 
principle that if achievement and competence is demonstrate^, 
it should be recognized. 

Credit For Work Experi ence 

The Institute for Personal and Career Develo-""-"!n 
at Central Michigan University has developed Bache • if 
Arts and Bachelor of Science Degree programs which • _,vide. 
the student the possibility of fulfilling degree require- 
ments with credit granted for car»er or life experiences and 
training experiences. This is only one of the many op-ttons 
open to the student. 

Graduate Level Work 

Nova University is implementing an external degree 
program at the Master and Doctoral level. 
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Inter-Ins titutional Coop era t ive 

The University Without Prpjoct is being 

undertaken by the Union for Exp-r usncj %y Colle'-as" and 
Universities, The program is ioiiig implBmtiai:^ci, m ^^arioas 
ways on the campuses of the twenty ccopcf ^aning instituticiis . 
Degrees are g-. mted by the sponsoring Institution or by 
the Union for Experimenting Colleger a:\d Universitiea in 
cooperation with the institution. 
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Degree By Examination 

The University of London performs the examining 
function for students not enrolled in conatituent colle.;e 
or schools of the University. Degrees are earned by 
successful performance on examinations. students in aixt' 
countries are eligible to enroll. They must meet the 
standards for admifsion set for internal students whici 
entails appropriate passes on General Certificate of 
Education Examinations at an A le\. ; ;r its equivalent, 
remain on rolls for at least thrai; , . r -s, and pa,ss final 
examinations the same as or siniiliar to those taken by 
internal students. Most of the 'students do not study 
independently but take courses in non-degree-granting 
institutiona, 

pegreea Based on Catered InBtructlon 

Empire State College in New York is the newest 
addition to the seventy institutions of the SUNY. The 
concepu of the new college is that students will earn 
degrees without attending traditional structured classroom 
sftssions at a specific campus. The student worHs with a-" 
"faculty mentor" attached to a Regio.nal Laarning Center 
nearest their home. Each student's program is developed 
in view of individuAl circumstances and may include inde- 
pendent readiny, occasional course work at a SUNY Collefe 
on the job apprenticrjships, and other special learning 
arrangements, incli.ding travel, 
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The new non-residential college, f ■ -i.-iesota 
Metropolitan State Collefe, is similiar to .t..u-..re State 
College in its emphasis on individualized instruction and 

assessment. This program is designed to serve the people 
in tii.^ metropolitan area of St. Paul-Minneapolis, and in 
part' ;ij,lar, those who have completed two years of college. 

':hm open University of Great Britian is olwo an 
■axarnplQ v£ "catered instruction". The success of thid 
v^^nture has become legend in two years. The Open 
University began January 1, 1971 with 25,000 students. 
The instruction is carried to the students throughout the 
country by means of TV, radio Md correspondence. There 
are study centers near his home. Examinations are given 
at the completion of each year's work and following 
successful completion of six courses, a degree is awarded. 

Degrees Awarded by Non-Teachin g Agenclag 

The best example of such a degree prDgram is found 
in England through the pre jram of the Council for National 
Academic Awards. This Council is a unique accrediting 
and degree granting ixgency. The Coin^i"-''! aids in the 
development of programs for collfc t do not themselves 

have authority to grant degrees ^nd accredits those procrrams 
meeting iiQcessary standards and awards degrees. The Council 
neither teaches or examines students but "veiiches for" -the 
teaching and examining done by other init,ii}M|fi}^nA; itoTgrants 
the degrees to successful students. <'n,U-Luw. 
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